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SERVE DESSERT FIRST REMOTE TEAMS 24/7 FAVORITE FAVOURITES

NoT1. EVERYONE. LOVES. DATA. REMOTE WORK BEFORE coviD-19 CRoOss CULTURAL WRITING & EDITING

/ Your audience may not have the time or need to dig From day one, Clear Outcomes’ focus on hiring local  ¢Style Counts: Confirm your client’s preterred
into a main course of data tables, complex graphs, experts and developing diverse teams created a spelling (country) and style guide at the outset

and methodology discussions. Flip your report to flexible and responsive culture. With team members

“\ focus the reader on the key findings (dessert first) distributed around t}}e globe, time-sensitive .
research and analysis can be shared across time

*Feature Findings & Recommendations First zones—keeping crucial work moving forward around
the clock. To create remote teams that produce
high-quality research on tight schedules, we:

*You Need an Editor to harmonize language and style
between writers and across cultures and countries

e Streamline the Path from Research to Report: The
combination of a custom report structure & layout
with a Findings, Conclusions, and Recommendations
(FCR) Matrix helps focus the team writing process

e Summarize, Illustrate, & Condense into highly
visual 1-2 page briefs with sharable elements

 Prioritize Leadership: Clear Outcomes’ core team of
experienced (and unflappable) international experts
guides the process and keeps team on track

eAnnexes are Unlimited: Data tables, detailed
discussions, methodology, research, and
supplementary materials belong here

* Play Well with Others: Online collaborative writing
and editing boosts productivity—but can foul up final
formatting. Moving a complex report from Google
Docs to Word can result in glitchy tables & lost
cross-references. Pro Tip—Download your Google
Doc as a text file betore opening in Word and never
edit a complex Word file in Docs.

* Build Professional Relationships & Camaraderie :
through online meetings, one-to-one shared screen
work sessions, calls, and round-robin writing /
editing sprints. Increased communication helps
teams quickly gel and develop trust

*Get Inspired by the Kautman Foundation and
Evergreen Data’s Evaluation Reporting Guide, the
Depict Data Studio report mini course, and Urban
[nstitute’s research communication pyramid
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Health workers should not have to sacrifice their own health to care for Our latest survey results show Americans are improving—but is it enough?

“That’s what wit change the L] gfb m;grtoanljsy gingg fgf‘”? hrd’: @ COVID 19 Tflage and Serwce ContInUIW |n Ghana . i e W ACTasSa Petsora’Fromcive Equipmant i Ghans

safer ACOVID19Dt Project by IDS International
-19 cri has c i d tech compani

other people’s health. We are very willing to work if all the protective

her
rvy of heatthoare worker Gh a fro 29Ap|h gh8My2020 g ather data on the on COVID_19 safet ] GENDER: There w NS At .. a a a o
e s e e , > = ‘ ° 1 Wy = drop i ted  hand gear and hand hygiene items are provided.” ! g -"
HAND WASHING This week op in reporte
7| Processes in Place 96% of facilities are e ol s e :
. i ini tho hl wa h their hands - Globally, healthcare facilities are ans
. L } M t facilit mplementlng processes malntalnlng.some or all ' This latest national survey shows a modest decline in handwashing—and differences by age, gender, and region in g > iy drop of 5.8% for wom : ’ Fa(lllty Currently has enough The average COVlD 19 Safety Score for the U.S. is 69, can you do better? Try at tiny.cc/c1 mfmore
Americans are picking up on mask wearing, just one day after .f--- N o deal wit h COVID 19 P s safely. routine services.. Ayekoo following current guidelines. It also shows we've made important gains in mask wearing, staying home, staying apart 6+ t imes a day (with soap f or more running I"rough personal protective ,
the CDC recommendation to wear cloth masks outside the N Niore than 80% of facilties roport that they ? ’ e G e e than 2o onds) compared to thei and 9.6% for me equipment (PPE) such as masks, gloves (many foc o). As America prepares to reopen, people increasingl
. u ves,
home, over half of Americans reported wearing a mask outside have a screening pr °C SS in place for 64% of respon d rt their fac Ity n mal ta all habi ais - e ol d : e . - g , —_— 509 prep P P P gly
the house. Over 41% of Americans surveyed said that they COVID-19 pat they can sep t patients with routine servic d 32/ say they can mal ta ome STAYI NG APART abits t tW o we ago and gowns at rapid rates due to treating COVID-19 patients while et going out and meeting others
“usually” or “always" wear a mask, while 42% said they “rarely” CorYlD 19t ym P COVID(:Qh M ved in 62t/ uctions . LIMITING CONTACT: We are doing significant changes in h nd washing @ multaneously trying to protect healthcare workers from the c_— e vw) Over 79% people surveye with pe oulside
or *never” wear a mask. o Wp blg Pzl t d( ttl)'l pgh ch/ pf tpp é‘ Rt t P T d th '( elec ht HIVgcegrees better at staying apart—but 70% of by age, gender, and reg @ disease. Our consortium’ conducted a survey of healthcare 4% 5% 8% .\‘\&'W days. Women's behavior haﬂg dihe most over | MOWBG“S Wﬂh 2% more WO"'B
separat e doors. |mmun|zat|on se r(v d)f m Iy pI ing h e mostly people still had contact with new people workers in Ghana from April 20-24, 2020 to gather data on the . Oing ot S s wesks age.
n maintained chart 1 i ) . Face Shields Disposable W95 Masks Surgleal Gloves [in
. outside their household in the past 4 AGE: The largest dec n hand @ availability of PPE to healthcare workers. s ’ ‘ o In the Oet fecem survey, the number of women feDOft '\000"‘ t with people
Resgloncen P 'h feecning SOSPb Ih and fotn days. The good news is this is down washing 6+ times a da was in LESS LIKE LY To "::::':' o m:;.':.m ey senganiycodvgruy- mmu s ago, to 16%. OVB roman ( %] -
H Qtri‘:; d b Ii(?]sg Elag oe separ: CrOeVID 19 from the 75% of Americans reporting Ameri 2 60 (d y12 2%). | WASH THEIR HANDS Results T o th s %) SN B de crease "g e mwm
. . mericans over own 2%). In ago, to 18%. Overall, men reported more outside con: tact(wnh 5+peop e ) than women.
, ) . p s more frequently than those in p e faciliti contact with new people 2 weeks ago. both survevs. 45-60-vear-olds had : . : : : :
We're not so great at staying apart; 75% of Americans ) yS, Y 6"' TIMES PER DAY All PPE is in short supply. 50% of respondents reported having a sufficient supply of gloves, but very few reported having sufficient
surveyed had contact with some new people in the past five T & ”m the greatest reported hand washing surgical masks (13%), N95 masks (8%), protective gowns (5%), or face shields (4%).
days and 38% had contact with at least 3 different new P * *ﬁ * ’ ’ at 6+ times a day (60.7%). . o - o Most Americans continue to wash their hands at Ieast 3 times a day
e Private hospitals have better access to PPE than other kinds of fadlit ough PPE is still in short supply. Meanwhile, the large We continue to do well w1th washmq our hands. Over 84% of Americans surveyed said they thoroughly
‘* i ‘* ’ ‘*"* ""* ‘ ‘* L L * * * ’** * REGION: i i teaching hospitals-where most COVID-19 patients a ed-ha worst access to N95 and -,JL}\LJ‘ masks wash their hands (with s eth onds) three or more times a daY This S‘OPS the downward
‘*“*‘* ‘ T ’ ’ é ”.‘*’ F * Triage Insruction Received * * ” * * * - A decrease in hand washing 3 or ) trend in hand washmg—irom a hgh of % one month ago to 83% two weeks ago.
- more times a day was reported everywhere Lack of PPE was consistent across regions. Though Greater Accra and Ashanti reported better access to gl s than other regio Wb ith 11% t
: ) - g behind women in hand washing, with 11% fewer men (77%) reporting washing their
* PrEthRaRRARARIRA Sreening Process . % Diesee Testment o8 ' A * ** * * * * except the West North Central region reported a (57% in Greater Accra and 58% in Ashanti reported having enough gloves, compared to an average in all other regio f21% nds three or more times a day.
SRRRRARARRRN ols . N womg © FamilyPlanning 8% MASKS: ’ * ’ decrease in people washing their hands 3+ times gloves were not universally available in any region
0 aring a ma foceﬂe Of intain Routine Senvi Participants reported a er day. Only the West North Central region saw hways or Usually Wear o Mask
B ittt income. The Y < egors B v e \HHHHH\HHHHHNHHH\HHHHH l“‘ "”U'x‘“'Hﬂ”'\ '”l'(”'"H\HWIL”!H%”\HHHHH\HHHWHHHHHHHHHHHHHHHHHHHHHHH\WHHHHHHHH\ . Increase in S rodcerin 14%) and joined the ¢ SISGROR I A o o, K el B hequartiy o Americans Increase mask wearing in public places o
2 ost_ t repo ually” wearin ﬁ 0% 100% ” 1Ll ”H” Ll sign ific |1, 20 / |ncrease N a n_1° e_s Increase ( . °) an Joine e top PPE b| pPEf and ot As mask wearing becomes to more common among adults, almost 61%
* ous_ e e-re |mm ramz;lyWes eﬁCentraa"r‘:sLon rj\'.r‘.'(.l‘y"j or ally ng a ma regions in hand washing. Has enough (many for all) of ital st ﬁ dth eedf PPE be dd 50% “always” wear a mask when they go out—up from 40% two
o Contlngency Plannlng when 1 rﬁ h Regions in blue reported the most 3+ times per day hand washing. e w: :.‘,835::::924:;“ 0':: ag7omwe:;r_aporrﬂ\g l:/mm 81%
o = Most f ilitie d eloping contingency plans. : . . . ‘ iders st | 0
nto t v thnewnoglo iping down packages pos Most respon d reported that their facility was Future needs STAYING HOME: whie the an & T & = ¢  OusdeAdiviyonApr 20,2020 thev are handlina the frontfine issue because it wil ‘ . two weeks ago and 39% a month ago.
e're s r at wiping down packages. Only 53% developmg Q cy plan—with 57 % reporting that é% In open-ended questions about what would . had ) Essential Shopping 509 they are hanaling the frontiine issue because It will T Y S N WP S VU SUUR L S U R
Those of u mvﬂsﬂtm without outside contact are of us are “usually” or *always" wiping down staff was informed of a plan, 579% 58% >—J— help their facility mOSt With Contingency number leaving the house for work contact with ME@W people GOING OUT: We are leaving Work I 0% be very chaotic for the nation if other health ask than those in large (6+ people) ousehold
most likely to have a household income of $10,000 or less or eries or delivery boxes. Over 21% of those and 58% reporting that staff » plannin for te ondents most remained close to 30%. over 10% of surve ol ) . Exercise IEGG__— = P ‘ L ‘ Ak & Aot sn Uy &
an income of $75,000 or more. surveyed “never” wipe down these items. was trained on the plan. 2 only answe d dd | supplies of O ° y home less for essential shopping Pick Up Takeaway — proiessionais pretend they are working butin reafity
?nll)/ S?C?aid their il ) PPE d dd I gf taff. respondents reported not leaving their (69.5%) and exercising (27.4%), both Did Not Go Out e will not be working % .
t t vet c y . Lo S : 10 »
Why do we go out? satzlrtleyd aap|22_ ye & . ) house in the past 5 days. DO N T TO U CH . those activities decreased by over Gett\i/rlSIt}ilneZIi;:alrlz — O . _ . Just 7% of survey participants were tested for COVID-19 and a further 3% sought a test, but were not tested
hiefl | g I think all s ﬁ h Id b ned so they c After touching surfaces touched b 5% from 2-weeks ago. However, 5 v o = PRI Ta——— - ®) Ghana Of those tested: 4 _
Chiefly we leave our homes for e se ha activi o ericans surveyed go 13% 5 deal with tria 9 d c ses r athe th an a g Yy . . o Non-Essential Shopping ' d ' St | DS . * 53% had a diagnostic test . I i
% for healthcare. However, about 4% of us shll Icavc home for non-essential shopping and 11% go out to visit family or friends 5% 2 handful [of st ] Wh W Il always be at pos others, Americans are 57% are washing non-essential shopping (6%) and Visiting Friends [l ad CLJ Medical head an anis & . i
(7% and 4%, rcspcchw:ly) Adults under 30 were more likely to go out to visit family (11%) or friends (9% "g (i.e. off duty). hands, 57% are using hand sanitizer, visiting family (9.5%) both increased Childcare Drop Off/Pick Up Association
On a positive note, adults over 45 are more likely to go out for just a single reason (essential shopping, exercise) rather than f NotSure Written Plan Staff Informed Staff Traine STAYED AT 20% are disposing of sinale use gloves %. Eat at Restaurant W
multiple reasons; those over 60 are more likely to not go out at all On p. 9 vg ) 9 ' 0% 10% 20% 30% 40% 50% 60%  70%
The good news is that about two thirds of us are able to work and study from home to some extent, with 44% solely working and | he COVIDA9 - X HOM E FOR 42;" 12':; a\;OIdInE tOUChItngt thilr dfaCGS ' To help us make better decisions on the COVID-19 crisis, IDS International created a consortia of data and tech companies to measure the
studyi I etter decisions on the crisis, rnati created a consortia of data and teci an o O Us have not touchea any effectiveness of m| distancin
) g and disinfectant behaviors like hand-washing and masks. Consortium partner Clear Outcomes led the data
i ip wi Ghana Medical ==~ =~ ctea g FHIETASL AMRAts o common sur faces & e | ' collection in partnership with the Ghana Medical Association. A total of 162 healthcare workers responded to the survey, including doctors, nurses,
| health kers fi Il to th , includi tors, . to measure the effectiveness of physical distancing and disinfectant behaviors like hand-washing and masks. Our surveys . ‘ 0 help us make better decls: m mCCNl} crisls, 1DS International created a consortia ul ta and tech jes 1o mclmm stancing and
icwives, | icians, aaministrators, and others. Respondents from Ghanas main tsaching hospitals and (@) Ghana ors, : ; j midwives, laboratory technicians, administrators, and others. Representatives of Ghana's main teaching haspitals and other private and government e e e e e e e e T e mmnm?mg
e s 8 countyjparicipaiociiniie sutvey, tiougn fielsampling an edica m : hospitals throughout the country participated in the survey, though the sampling and results should not be taken as statistically representative. For behavior guidelines. For more ormaton contact data@dsintemational.com.
. . more information contact Survey data from 1,333 (4/6/20) and 1,200 (4/20/20) respondents drawn from a geographic, age, sex and income balanced pool of US respondents (95% confidence interval, 3% margin of error). mm.uon mmmmm Surves data fom 1333080200 1.200 1420201 and 1.284 {SI42020! respandents draws from 2 osoarashic. 20e. sexand income babinced osal of US resoandents 155% condidence imenal 3% mania of emork.

Not Everyone Speaks Data
5 LESSONS LEARNED IN DATA VISUALIZATION

What is the use of an evaluation report that isnt read 3. Don’t Fear, Do Explain: While popular charts (bar & 4. Be Wary of Circles: People love circles. They are

or shared with your client’'s agency and line) are interpreted almost instinctively by users, the attractive; circles look like faces and remind us of

stakeholders? Data visualizations, graphic design, & less familiar charts can be powertul tools. Data labels &  ourselves. However, evidence shows we tend to

summary sheets are tools to create compelling, titles can provide clear guidance that increases the underestimate the area of two-dimensional marks,

sharable stories from your results ability of users to digest the data and insights like circles, compared to one-dimensional marks
such as bars or lines.

1. Iteration & FeedbaCk are Part Of DeSIgn: Data Figure 5: Perspectives on Training Content and Targeting
visualization benefits from feedback and Neutrals Immediate 1-2 , 3-5days 5-10days 10+days Unsure
suggestions from the users/audience. A rough idea comprehensive raining on the 2 % s% 23% »

. °« o . - Digital Principles °
evolves through conversations to elicit user insights B . @ @
(e.g., what works, what'’s not clear). Sincerely WY e » o -

the type of position a person

responding to feedback results in a more refined bl 5. Watch out for Bar Charts with Non-Zero
design Trining onthe Dightl Principles - o Baselines: Bar charts use the length of the bar to
: sectors encode the data values. If the baseline is not zero,
2. Check & Double Check & Check Again: Errors 0% 0% 0% %  the lengths are not validly comparable. These charts
happen, the challenge is to identify them early. Data Weighted Average  Disagree  StronglyDisagree  StonglyAgree  Agres are distorting the data—often to intentionally create

labels, footnotes, titles and source annotations are m a larger difference among the bars than is actual
common places where errors occur

23%

Steve Gesuale Christine Robinson
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data@clearoutcomes.net



https://www.kauffman.org/evaluation/evaluation-reporting-guide/
https://depictdatastudio.teachable.com/p/soar-beyond-the-dusty-shelf-report
https://www.urban.org/urban-wire/use-pyramid-philosophy-better-communicate-your-research
https://clearoutcomes.net
mailto:data@clearoutcomes.net
https://clearoutcomes.net
https://digitalprinciples.org/wp-content/uploads/principles_report1_v6.pdf
https://makingmaps.net/2007/08/28/perceptual-scaling-of-map-symbols/
https://clearoutcomes.net/covid19/

